
 

 

RM Integrated Solution Components with Content Sources and Data Flows 
 

Governance and 
Performance Reporting 
Platforms (GPR)

• Supervisor, Manager.

• Senior Leader, 
Director. 

• Functional Manager.

• Others as required.

Field Planning Portal (FP)

Tablet interface 
with task execution 
workflows that 
support in-field 
decision making.

Field Planning and Work 
Execution (FP) Portal 

Supervisor and Manager 
GPR Platform

Senior Leader and 
Director GPR Platform

Field Staff - getting 
the job done

Company Officers 
and Directors -

steering the ship 

Current and Future 
Business (ERP) Systems
• Finance and Accounting
• Asset Management
• Human Resources
• Training 
• Maintenance
• Business Analytics
• Project Management
• Client Systems

Company Digital 
Strategy Alignment. 
Build bi-directional data 
bridges. 
• Harvest and push for Field 

Use 
• API links back to Systems

Risk Management and 
Operational Processes
• Procedures
• Task instructions
• Checklists
• Permits 
• Technical references
• Training and competence
• Asset management 
• Project Execution
• Client Assurance 

Digital Conversion 
for field use 
(workflows)

Configured Digital 
Systems Model

(RM Control Framework 
Architecture) 

III. Operationalize
and link Company 
Processes, Content, 
and Decision Makers

II. Critical Risk and 
Control Verification

I. Assurance, Due 
Diligence, and 
Governance

Supervisors and 
middle management 
delivering outcomes 

General and Specific 
Legislative Requirements 

Client Requirements Sector 
Good Practice, COP, ISO 

Standards

External Expectations

Digital Conversion 
and Linking 

Ongoing Review 
and Update

Workflow Data

Workflows generate structured, 
contextual, and trustworthy data


