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PM. Project 
Management with HEG 

Input 

1. Configured Digital 
System Model

(FDA-1)

3. Field Planning and 
Execution Portal

(DIP-A) 

4. Operational Integrity 
Monitor
(FDA-2)

PM.1 Initiation 

PM.2 Planning 

PM.3 Execution 

PM.4 Monitoring & 
control 

PM.5 Operational 
Deployment 

1.1 Company CFw 
Build

3.1 Pilot

3.2 DIP-A Field 
Configuration

3.3 Workforce 
Review  

4.2 FDA-2 Data 
Governance 

4.3 FDA-2 Rapid 
Escalation

1.1.2 Incident 
Pattern Analysis 

1.1.1 Op Integrity 
ROS Map

1.1.4 Credible 
Failure Mode Set

1.1.3 Review of 
Operations

1.1.5 Business 
Input Set

3.1.2 Field Staff 
Pilot 

3.1.1 Workflow 
Review (Default)

4.2.1 RM Data 
Monitoring

4.2.1 Key User 
Post Synch review    

PM.1.1 Project 
Charter

PM.1.2 Project 
Team  

PM.2.1 Scope 
and budget

PM.2.2 WBS & 
schedule

PM.3.1 Status 
and tracking 

PM.3.2 Quality & 
integration  

PM.1.3 Stake-
holder Mgt Plan 

3.2.1 Default Field 
Workflows  

3.2.2 Iterative WF 
Updates    

3.3.1 Field Key 
User Selection  

3.2.4 Field Data 
Cache Req. Update      

3.3.2 Field Key 
User Training 

4.2.3 Bounded AI 
Data Patterning  

5. Governance and 
Performance Reporting  

Platforms
(Multiple DIPs)

5.1 GPR Platform 
Configuration 

5.2 Reporting and 
Analysis  

5.3 Business Process 
Upgrades

5.1.1 DIP-B 
Supervisor Build

5.3.1 Process 
application review    

5.1.2 DIP-C Senior 
Manager Build

5.3.3 Pattern analysis 
(AI Data Reviews)

5.2.1 Drift Alerts 
and Dashboards 

5.2.2 Assurance and 
Compliance Reports

5.1.3 DIP-D Funct. 
Manager Build

PM.4.1 Progress 
reviews   

5.3.2 Process design 
review 

4.3.1 Critical Risk 
Control Application

4.3.3 Task Change 
Management 

4.3.2 Emergency 
Situation

5.1.4 Additional DIP 
Builds

1.3 Business Content 
and Process Map

1.3.1 Procedure and 
Standards Map 

1.3.2 Operations  & 
Risk Process Map 

1.3.3 Current & Future 
ERP Systems Map  

1.2 External 
Expectations 

1.2.1 General 
Legislative Req.

1.2.2 Sector 
Specific Req.

1.2.3 Client 
Specific Req.

2. Operational 
Effectiveness Review

(Employee 
Engagement)

2.2 Validation 
Workshop(s)

2.3 Phase 2 Performance 
Baseline Report

2.2.2 Work as done 
validation CFw Maps

2.2.1 Participant CFw  
process briefing     

2.1 Workforce Validation 
Schedule

2.3.1 Sorted Opp for 
Improvement (OFI)

2.3.2 External 
Expectations Analysis 

2.4 Performance 
Improvement Plans

2.4.1 System 
Decluttering

2.3.3 Action plans

3.3.3 Work crew 
engagement 

3.4 Operational 
deployment

3.4.1. Hardware 
allocation

3.4.3 FP Use 
Monitoring

3.4.2 Key User 
Support

4.1 Field Portal 
FDA-2 Data Flows  

4.1.2 FDA-2 data 
links to all DIPs

4.1.1 FDA-2 data 
links to FDA-1      

5.3.4 Additional ERP 
System Link Schedule

1.4 Data Management

1.4.1 Bi-directional 
Systems Data Bridges

1.4.2 Field Data Push 
Cache for DIP-A

1.4.3 FDA-1 links 
FDA-2 Data Stucture  

1.4.4 DIP-B 
Supervisor Design 

1.3.4 Field Data Set 
Req. by Workflow

2.4.1 Action Plan 
Closeouts 

1.4.5 DIP-C Senior 
Manager Design 

1.4.6 DIP-D Funct. 
Manager Design 

5.1 Maintenance and 
Upgrades 

5.1.1 FP Workflow 
Development

5.1.2 RM Platform 
Updates  

5.1.3 Company 
Content Update 

5.1.4 External 
Obligation Updates

3.5 DIP-A 
Enhancement

3.5.1. Drift Alert 
Content Nudges

3.5.3 New 
workflows 

3.5.2 Workflow 
upgrades

3.5.5 System 
integration

1.4.7 Additional DIPs 
Design 

5.2.3 Audit Default 
Reports

4.1.3 FDA-2 data 
links elsewhere

PM.5.1 HEG 
Digital Strategy 
Alignment Review    

1.2.4 HEG Comp  
Specific Req.

3.2.3 New 
Workflows    


